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25X1A2¢ ;. purmc I vis1T 2oXlag PLAN CABLED YOU

FOR %r/ 25X1A29
iN REF ALFA PAR2% )-:(YXZBRAVO AND CHARL5I§2( e EPA2R5A>'(I'1EA2
RECCE TECH AT _gPRESENTED TOH BY I }905_

25X1A20rEPS, I RE=COMMENDED INSTEAD THAT PI AND PROCESSING

25X1A2guniT AT EMAIN AS CURRENTLY ESTABLISHED WITHIN

25X1A20 BN SFCURE AREA AND CONSIST FOR THE PRESENT OF PERSONNEL

25X1A2
ALREADY ASSIGNED OR PLANNED PERSONNEL BUT UNDER AN [ g

CMDR,
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2. THOUGH NOT IDEAL THIS PLAN cLOSER NN vVIEWS

REF BRAVYO PARA FIVE ECHO THAN ONE CONTAINED REF ALFA AND
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FAR PREFERABLE THIS HQS SINCE WE GRAVELY CONCERNED DANGER

25X1A2%7
SEPARATE RECCE TECH UNIT AT [l ouLD COMPROMISE

25X1A2
i KUBARK THEREFORE ACCEPTED ERNSErs RECOMMENDA -

25X1A2g
TION WHICH HAS NOw BEEN ACCEPTED I

25X1A2¢9
3. I Qs HAS TODAY SENT FOLLOWING INSTRUCTIONS

25X1A2
COORDINATED WITH KUBARK TO EMBODYING ABOVE

DECISION,

25X1A2
2. QUOTE PART ONEjs PROPOSAL TO ESTABLISH

25X1A2
_%rrmm s SECURE AREA THROUGH AUGMENTATION

25X1A2
OF ASSIGNED PERSONNEL AND i ASSUMPTION OF OPERATING
25X1A2
RESPONSIBILITY IS APPROVED, SHOULD PROCEED
IMMEDIATELY TO SELECT, CLEAR AND ASSIGN AN OFFR TO ASSUME

25X1
COMMAND OF wgr TIME MUTUALLY AGREED UPON WITH dAZ

25X 1 A2 be 2
3, QUOTE PART TWO: UNIT DETAILED FROM
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HQS FOR PURPOSE OF PROCESSING
25X1A2 25X1A2
AND PRELIMINARY PI OF AQUATONE i _%MDR
25X1A2
WILL REPORT DIRECTLY TO HQS i BUT WILL BE RESPONSIBLE
25X1A2
TO CMDR FOR ADHERENCE TO DETACHMENT REGULATIONS
RELATING TO SECURITY, SILLETING AND ADMIN PROCEDURES REQUIRED
25X1A2
FOR INTEGRITY OF DETACHMENT OPERATION, CMDR WILL

BE RESPONSIBLE FOR DETERMINATION OF TECHNICAL STANDARDS

: 25X1A2

FOR PROCESSING OF ﬂ BASED UPON NATURE OF INSTRUCTIONS
25X1A2 25X1A2

FOR _g RECEIVED FROM HQS AQUATONE, ﬂcunn WILL

25X1A2
DETERMINE THE LOCATION FOR PROCESSING, LE, ﬂ

% ZI, BASED UPON INSTRUCTIONS FROM HQS AQUATONE
REGARDING URGENCY OF INFO AND QUALITY OF PROCESSED MATERIAL,
%ﬁmm WILL BE ADVISED AS TO BASIS FOR DECISION OF
PROCESSING LOCATION,
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COURDIKATING OFFICERS

|
SECRET

RELEASING OFFICER AUTHENTICATING OFFICER

T 1S FORBIDDEN TO MAKE A COPY OF THIS MESSAGE  Copy No.




0 MESSAGE
RUUTIN
4

SECRET 5
| 3

T0 -
FROM

CONF

INFO =

2BXTAZg B
Bl s732 (OUT 52213) ROUTINE

PRECEDENCE

PAGE FOUR '

WITHOUT DELAY TO DEVELOP SEPARATE MOBILE RECCE TECH UNIT,

25X1A2
IN ACCORDANCE WITH DRAFT PLAN FORMULATED IN ON

25X1A2
TWO DEC, UNIT SHOULD BE READY FOR DEPLOYMENT TO

IN EVENT ARRANGEMENTS OUTLINED IN PART ONE ABOVE DO NOT
PROVE SATISFACTORY OR BE RETAINED AS A STAND-BY CAPABILITY
FOR USE AS FUTURE TACTICAL EMPLOYMENT OF AQUATONE MAY
REQUIRE. UNQUOTE,

4. LOGIC OF THIS ARRANGEMENT IS THAT IT CONSTITUTES

25X1A2
exTENsION TN ORgGANIZATIONAL CONCEPT TO COVER PROCESSING

AND PI ACTIVITIES AT %%s WELL AS *25)(1'6‘2

RECOGNIZE SUCH EXTENSION SOMEWHAT COMPLICATES RELATIONSHI P

25X1A2
CMDR HTA-3 NOW RENAMED W g ﬂ BUT BELIEVE

25X1A9a
LANGUAGE THIS POINT QUOTED ABOVE MEETS I NEEDS AND

THAT ARRANGEMENT CAN BE MADE TO WORK SMOOTHLY,
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25X1A2

3

WILL bE AS&IGNED N CO@RDINATION WITH

cnmnm.. FOR SPEED, sﬁcuarrv BUT THIS POINT NOT FI

i

TTLEDo KUBARK CHA!!NEL TO BE USED UNTIL SPECIF, IC

" TIONS TO CONTRARY,
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6, IT SHOULD BE CLEARLY.UNDERSTOOD

25X1A 2
FURTHER THAT DESIGNATION OF _2&-1-3 AS CMDR.

25X 1A% .
reFLECTS IN NO wAY NN COMPETENCE WHICH HIGHL

25X1A219E L
REGARDED BY ALL CONCERNED INCLUDING HEM REPS. PURPOSE

OF CHANGE IS ONLY GIVE EFFECT ORGANIZATIONAL CONCEPT OUT»

LINED ABOVE, HOPE OBTAIN w&n EEMENT DEPUTY CMDR

25X1A2% 25X1A2¢e :
B E: cUsaRK REP, CHIEF/HTA nopes I W OULD

. SETION.
REMAIN THIS POSIT END OF MESSAGE

COORDINATING OFFICERS
25X1A9a
Richard M, Bissgell, Jr. SECRET

RULEASING GFFICER AUTHENTICATING OFFCER
T oo FORBIDDEN 1O MARE A COPY OF THIS MESSAGE  Copy No.




